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Planning on checking out Beijing's 
2008 Olympic Games? If so, keep 
your eyes open for one special team. 
The members of this team won't be 
rowing, wrestling or canoeing. Instead, they 
might be found greeting fans at the airport, 
directing pedestrian traffic in Tiananmen 
Square, or perhaps even selling Beijing duck 
at a concession near the Olympic Stadium. 
Who are they? They're the team of Olympic 
volunteers. 



For Beijing's 2008 Olympic Games, a 
staggering number of volunteers are needed 
to help make the Games a success. Never before 
has such a large volunteer drive been con- 
ducted in China. Recruiting and coordinating 
all those volunteers presents a big challenge for 
BOCOG (Beijing Organizing Committee for the 
Games of the 29th Olympiad), the administra- 
tive body in charge of planning China's Games. 

The good news is that BOCOG has already 
developed objectives for its volunteer drive. 
After the summer Olympics in Athens con- 
cluded, Advanced magazine tapped sources 
close to BOCOG, getting an early insight into 
the recruitment process. 
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First, BOCOG needs an astounding 
100,000 volunteers for Beijing alone. Smaller 
volunteer teams are also needed for China's 
other Olympic venue cities: Qingdao, Shanghai, 
Tianjin, Shenyang and Qinghuangdao have 
room for another 17,000 volunteers in total. 

What kind of jobs will the Olympic vol- 
unteers do? They will handle security, traffic 
control, computer support, first aid, and 
just about every imaginable task in between. 
Volunteers with specific skills can apply to the 
professional category, taking positions such as 
IT specialists, nurses, engineers or translators. 
Volunteers without special training can apply 
to the common category, where ticket takers, 
greeters, guards and other support staff are 
needed. 




At the 2004 Olympic Games, USA's Carly Patterson (center), 
Women's Individual Ail-Around Gymnastics gold medal winner- 
silver medalist Russia's Svetlana Khorkina (left); Nan Zhang 
(right) bronze medalist from China 
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BEIJING'S OLYMPIC VOLUNTEERTEAM 



The mayor of Beijing, Wang Qishan, waves the Olympic flag 
at the close of the 2004 Olympic Games in Athens 
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Beyond demonstrating a particular ability, 
Beijing's Olympic volunteers must have a good 
attitude and a commitment to their jobs. Acting 
as ambassadors for the Games, the volun- 
teers will need to learn basic Olympic history, 
facts about Beijing, and other skills relating to 
their roles. Perhaps most importantly, basic 
English competency will be a fundamental 
expectation of all the volunteers. 

The training commitment required for each 
Olympic volunteer is 80 hours of instruction 
over a two-week period. Volunteers 
aren't remunerated for their 
service, but they do gain useful 
experience. Moreover, the chance 
to participate in China's biggest- 
ever sporting event is perhaps 
its own reward. After the 2008 
Games, all volunteer names will 
be permanently memorialized 
in a sculpture called the "road of 
volunteers." 
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Who can apply to be an Olympic volunteer? 
Almost anyone! Though university students 
in Beijing are the most desirable applicants, 
BOCOG's volunteer drive will extend across 
China and also the world. Chinese in other prov- 
inces, overseas Chinese and even foreigners 
have an opportunity to take part. If you'd like 
to become an Olympic volunteer, keep your eye 
on the BOCOG Web site: en.beijing2008.com . 
Starting in the summer of 2006, BOCOG will 
begin its volunteer drive in earnest. Further 
details will be presented at that time. 



No Olympic Games would succeed without 
the contributions of its volunteers, and we 
acknowledge and appreciate them. It's a noble 
thing for them to offer their time and effort to 
take part in something important, especially 
if their work is behind the scenes. As mod- 
ern Olympic Games founder Baron Pierre de 
Coubertin said, "The most important thing in 
the Olympic Games is not to win but to take 
part." S 



Performers from China take part in the closing ceremonies 
of the 2004 Olympic Games 



Passing the Torch 

As Beijing prepares to recruit its 2008 Olympic 
volunteers, organizers would be wise to heed what past 
Olympic host cities have learned from their experiences. 
Here are three critical points for BOCOG to consider: 

Delegate decisions. Since many professionals will 
serve as Olympic volunteers, their specific knowledge and 
experience will be a great asset for organizers— provided 
it is recognized and implemented. Volunteer organizers 
in Athens and Sydney succeeded when giving skilled 
volunteers authority to make the best decisions. 

Be flexible. Flexibility is key for Olympic gymnasts, 
and also for volunteer organizers. Considering the huge 
logistic challenges involved in managing 100,000 Olympic 
volunteers, planning changes, adjustments and unexpected 
challenges will be inevitable. All parties concerned should 
realize this, and remain open-minded and willing to adapt. 

Develop team spirit. Volunteers face great challenges, 
and receive no financial compensation for their work. 
Is it really worth the effort? Yes, if they're treated as 
crucial team players and members of the Olympic family. 
Organizers must emphasize pride, passion, unity and team 
spirit among their volunteers. 
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pedestrian (n) [pa'destnan] a person who is walking, 

especially in an area where vehicles go 
staggering (adj) [^staegerirj] stunning, overwhelming 
astounding (adj) [e'staundirj] very surprising or shocking 
competency (n) ['kampitensi] the ability to do something well 
remunerate (v) [n'mjune^ret] to pay someone for work 

or services 
memorialize (v) [me'morial^aiz] to remember officially and 

give respect to a great person or event, especially by a public 

ceremony or by making a statue or special building 
in earnest (idiom) completely seriously 



Specialized Terms 

concession (n) 

a branch of a business set up and operating in a place 
belonging to another commercial enterprise 

drive (n) a planned effort to 

achieve something 

ambassador (n) an official representative of a 

group within an international context 
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Advanced's Language Learning Philosophy 

When consulting our Chinese translations, please just use them 
as general references. 

We encourage thinking and learning in English without instant 
or word -by- word translations. Try to appreciate the meaning of the 
vocabulary and sentences from their context in the article. 
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